Louisiana

Covering Kids and Families

What must happen to sustain the success of our coalition?

Most responses feel into the following categories:

· Continue Outreach

· Continue & expand funding

· Recognize successes/contributions

· Continue/increase coalition meetings

· Expand coalition members

· Increase/create internal structure

Avoid losing kids currently enrolled

Sustain funding from state

Recruit funding from grants and other sources

Sustain partnerships and outreach efforts

Combine to increase coalition

Reinforce/recognize efforts of coalition members

Find funding

To have available various organizations

     involvement

Keep outreach efforts

The coalition’s success needs to be advertised 

    in a media to get the word out and to continue     

    spreading the word

Everyone must stay committed and focused

Funding

Coordination

Continued networking, brainstorming to address 

    pertinent issues w/various social service 

    agencies, medical community/provider

Funding

Continue to have & build relationships

     w/members after the grant ends because the  

     project doesn’t end

Meetings – guidelines

Photo I.D. machine on site for health fair

Who is going to be allowed to make photocopies

     for birth certificates

On a local level, more outreach to businesses 

   and faith based organizations and community 

   based organizations

More media attention

Keep an open line of communication

Exchange ideas

Meet regularly

Media information

Go to different location to get

More publicity state wide on LAChip

Corporate partnership (financial)

Newsletter info which can be shared w/coalition

    and non coalition members 

Training our partners on the new requirements

Keep morale up despite news paper barriers

Keep LaChip covering kids coalition support 

   alive by recruiting new legislators to the cause 

We must continue to communicate and work

    hard for the coalition to remain successful

Maintain members/participants and in New 

   Orleans expand participant pool consistent 

    w/changes related to the recovery

Keep members informed

Add additional agencies 

Apply for grants

Member involvement on specific projects

Continuous Meetings

Ascertaining the skills of coalition members and

    utilizing them effectively

Continue to seek out opportunities that will 

    strengthen partnerships

Regularly assess needs of members as part of

    coalition

Create vehicles for sharing information

Continue to have coalition meetings more

    often/quarterly

Communication and meetings on what is

    happening

Share successes and learn from each other

Find more partners in business arena and

    education and other companies

Physicians on committee

Establish and informed, educated regarding LaChip and enthusiastic committee to lead the 

     coalition

Good Communication w/coalition members

Expand Partnerships

Work w/community Care

Creative Marketing

Expand funding opportunities

Develop infra-structure for new coalition

Quarterly Meetings

Hold gathering with families to explain and get

    them to make sure they have the new 

    documents that will be needed in the future

Continue to sell yourself through media, radios, 

   doctor’s offices, nonprofits, etc

Get new partners through grants

Continue working together as a coalition

Continue to look for new partners who bring new

    ideas to the table

Encourage legislative participation 

One voice

Annual state and quarterly region meeting to

   give “state of the state” on the issues related

   to enrollment, simplification and website

   local/regional successes

Steering committee maintained w/regular

    conference calls and meetings w/new

    leadership 

Newsletter updates

Working closely w/state agencies/legislators, etc

    to maintain the needed funding and 

    resources to continue the program

Increase membership and awareness

Seek new members

Gain the support/endorsement of the medical

    community

Continue to have scheduled meetings

Collaboration w/state and local agencies,

    medical community 

Seek new members

Funding resources

Set vision goals for growth and expansion

Quarterly meetings

One paper reminding partners how they support

    the coalition

Increase number of grass roots, faith based

   organizations and local government

Look to partner w/associations of churches

    more so than individual church (PICO LIFT, 

    Christian Coalition, PRC Compassion, Baptist

    Builders, etc)

Community Partners must stay engaged

Constant recruitment of new partners to

     participate in coalition

Must have a leader

Must have periodic “sharing” meetings

Must have open lines of communication w/DHH

Continued active participation of all state

 agencies which provide services this population

Increased public awareness and engagement 

New partners

Host regional coalition meetings

Continue partnerships already established

Increase public awareness

Regional coalitions have a great opportunity to 

    convene groups who share a common goal of 

    servicing families

Continue to hold regional meetings to gain new 

    ideas and input into serving these families

As an employee of DSS, I look far info to share 

   w/ the clients we service. I always receive 

   great info at the regional and state meetings

Officials of DHH/Medicaid need to continue

    open discussions and collaboration w/officials

     of DSS.  We serve the same clients.  We

     need to do each others work

Increase collaboration 

Get new partners

Maintain current partners OFS

Sustaining membership enrollment

Ongoing donation from individuals who wish to

    keep it going

A stationary address to send donations, bank

    account or organization

Continued positive support in the lives of

    children

To give partners more opportunity to have a

    voice and provide input

Active participation by member’s establishment

    of committees 

Induction in planning at least one large event

Identify what services each coalition performs

Increase membership (membership drive) to

    community and faith based groups

More outreach to smaller agencies providing

    service to families in a non traditional 

    environment

Grass Root Organizations

Continue partnering strategies

Revamp ties w/existing partners and work to

    bring new partners into collaboration

One meeting per year in region – make it a

    bonding type of event

DSS & DHH work together

Continue to spread the word

Continued collaboration between CKF & DHH

Continued funding

Continue meets quarterly, gain new partners,

    website such as CKF

Educate healthcare providers 

Promote and market positive aspects of the

    program

Private MD’s don’t think programs

Louisiana

Covering Kids and Families

What must happen to continue our success to benefit families?

Most responses fell into the following categories:

· Education & Outreach

· Utilize media

· Access

· More education/work with providers

· More collaboration

We need to continue to come together to share

    our thoughts and ideas

Outreach @ hospital, new babies born, prenatal 

   education

Hand out info when birth certificate info filled

Continue outreach – health fair, etc.

Simplification process

Public education

Creating Coalition

Media coverage – local news, talk, kids show

Get the word out – don’t go unnoticed

Maintain tireless efforts for reach the target 

   group/individuals 

Increase efforts w/school systems and officials

If at all possible, use Katrina aftermath as a 

   positive starting point for future efforts

Make use of any and all available resources to

    inform families of what benefits are out there

    for them

Keep outreach efforts

Simplify application process

Outreach efforts moved up a notch

Fine time the process for enrolling families

Partner with agencies such as Head Start to

   reach the target population

Maintain level of outreach, simplification and 

   gain new partners

Increase community involvement 

Continue quarterly meeting w/partners/coalition

Get other state agencies more involved – LaState, DOTD, Wildlife and Fisheries

Increase outreach to Asian and Spanish

   communities

Continue w/outreach efforts especially in areas

   devastated by Rita and Katrina and families 

   which have lost jobs, home, etc.

In these areas partner w/churches and social 

   service agencies

Continue to benefit families we must make the

   application process as simple as possible.  

Make the eligibility requirements reasonable

Cater to people we are trying to reach

Continue to find ways to make enrollment

    simple despite new birth certificate/identity 

    barriers

Build new partnerships

Outreach and education

Develop a system to inform Asian families of the

    need for documents

Sustained public outreach

Continued coalition involvement 

Make application process simpler

Continue research on underserved and eligible

    populations

Regularly review criteria to make certain those

    who need help are getting it (ex. single mom)

Fill gap between poverty self-sufferance 

Overcome stigma associated w/Medicaid and LaChip through advertisement

Outreach to locate those families at the 200%

   poverty level who are not insured

Advertising of some sort to bring the LaChip

    message into homes of the uninsured

Education about changes in enrollment 

Continue to pursue funding

Communication – newsletters, advertisements,

    to educate families on resources related to 

    health

After house for parents to give enrollment info

Overcome/be creative w/new DRA guidelines

Continue expand partnerships

Be creative in marketing LaChip

Work on access 

Advocate for better reimbursement rates

Offer the great services you have provided in 

    the past

Continue to partner w/school systems in the fall

Simplification and flexible hours for application

Simplification in obtaining needed info

Work w/more doctors, hospital, community

   stores  

Move outreach to families returning home to

    Louisiana, in particular, New Orleans since

    Katrina

Keep up the outreach efforts in all forms

Keep up with updates on new policies and 

   procedures so you can effectively get that info

   to applicants

Continue outreach – Outreach new regulations

Make ourselves available to the public to obtain

   new regs

Customer service will be even more important 

   w/new regulations

Continued partnership

Continuing outreach efforts

Continuing partnerships to involve community

    leaders and recipients and others to make

    awareness

Simplification is crucial

Laws need to be more reasonable 

The coverage is excellent – the match to

   provider should be better – Medicaid needs to

   pay more like private insurance

Continue outreach efforts

Availability of providers

Mental health services expansion 

Enrollment Simplification 

Provide early childhood parent education for 

   families

Easy access to application

Information hotline

Outreach, Public Education, Provider Recruitment

Continue partnership w/DHH, DSS, and DOE

Get faith base organizations more involved

Increase public awareness

Continue to collaborate w/other agencies both

   public and private to improve outreach efforts

Officials of major state agencies need to

   continue to communicate w/each other to

   improve services

Outreach

Simplification – request fed waivers re ID and

   citizenship verification

Increase outreach efforts to increase public

   awareness of the benefits

Advocacy-Public legislative- Inclusion of 

   benefits for adults

Have to have money for local efforts

Insure fathers and keep them well and working 

Provide health insurance for fathers and

   mothers—parents

Low income fathers have no health benefits-- When they don’t work the bills don’t get paid.  Cover families…don’t separate families

More cultural awareness and understanding of

   the unique diversity that exist among all

   families in the state of LA

Continue providing info to the public through

   introduction of DHH, etc.

Keep the partners and DHH up to date of

   services available within the state

Keep and continue aggressive outreach

Health Fairs

More things like the LSU-Ag curriculum

More providers

Closer contact w/early steps

Inform through all types of contact w/families

   (mail, outreach, media, etc.)

Simplify enrollment and renewal processes as

   allowed by law

Outreach efforts

Provider reimbursement rate increase

Continued outreach to inform public awareness Continued communications w/stakeholders –

   more involvement

Simplification strategies maintained – fight new

   rule

Incorporate new family planning coverage into

   outreach/enrollment efforts

Add access as key issue-providers

